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New Products & Ventures

Have many challengesé

ÅLack infrastructure

ÅInformal or no process

ÅMissing key personnel

ÅNo proven product

ÅSmaller budgets



New Products & Ventures

On the other handé

ÅNo legacy systems 

ÅQuick to adapt

ÅHigh innovation potential

ÅLower overhead

ÅñUnder the radarò



Presentation Outline

UX Research for New Products & Ventures

1. Brand & UX Design 

2. Process Considerations

3. Conceptual Groundwork

4. Research Methods & Examples



Brand & User Experience Design

(keep an eye on the big picture)



By Brand I Meané

ǒSymbols, experiences and associations connected with a 

product or company

ǒBrand is psychological and experiential, 

it extends beyond visual identity

ǒBrand is a company or 

product's personality as 

perceived by its constituents



UX is an Attribute of Brand

When defining user experience (not just usability) 

think brandé

ǒ Any experience a customer has with a company 

develops its brand image

UX as an attribute of brand:

1. Facilitates tough decisions

2. Allows for ñcharismaticò experiences



Brand Strategies Trickle-down

Facilitates Long Term Product Decisions

ǒThere is no single ñcorrectò user experience

ǒSuccessful software involves making tough decisions

about what stays and what goes

ǒDecisions are informed by a common, guiding set of 

principles results in continuity that helps with product 

predictability, ease of use, and customer loyalty



Brand Strategies Trickle-down

Apple iPhone: Online Activation

ǒMobile users more loyalty to carrier

ǒMany phone manufacturers offer service 

through multiple carriers

ǒApple as an ñexclusiveò brand initially

limited serviceto AT&Té

ÅThis helped Appleôs web designers to craft a simple, easy to use

activation process



A Charismatic UXé

The difference between a good & great experience

ǒCharismatic? éa special magnetic 

charm or appeal 

ǒñWhen usability, 

interaction, and visual design 

connect through brand to 

create a unique, confident, 

and compelling experienceò



Twitter

Whimsical and unique error screensé



Google

The confidenceto lead with one ñnot evilò thingé

do it really well, and let users seek out more.



Appleôs Coverflow

Coverflow is compelling, & you ñThink different.ò



Brand Creation & Evolution

A Key Element in the Development of Brand is Time

ǒBrands evolve in response to internal and external influencesð

intentionally or not

ǒOver time a brand can gain increasing confidence and clarity

articulating itself

ǒResearch processes should address the 

need for the UX to follow 

a brandôs evolution



Brand Creation & Evolution

Apple Web site in 1997 vs. todayé


